FRY FIRE DISTRICT

MINUTES OF REGULAR BOARD MEETING

October 24, 2023
CALL TO ORDER

Mr. Huish called the Regular Meeting of the Fry Fire District Board to order at 6:00 p.m.

ATTENDANCE

Board Members in Attendance:
Joseph Huish, Board Chairman 

Robert McMurtrie, Board Member (Acting Clerk)

Thomas Tucker, Board Member (electronically)
Norman Sturm, Board Member
Board Members Absent:
Eric Andersen, Board Clerk
Staff in Attendance:
Mark Savage, Fire Chief 

Diana Jones, Billing Supervisor

Steven Rodriguez, JVG 
PLEDGE OF ALLEGIANCE AND INVOCATION

Mr. Huish led the Pledge of Allegiance and Mr. Sturm gave the invocation.

CONFLICT OF INTEREST

Mr. Huish reminded board members that they shall declare any conflict of interest. No board member declared a conflict at this time.

CALL TO THE PUBLIC

Mr. Huish opened the call to the public at 6:00 p.m.

There were no comments from the public.

Call to the public closed at 6:01 p.m.
Employee recognition 

a. Engineer / Paramedic Chris Bernal Retirement Axe and Helmet Presentation. 
The Retirement Axe presentation was postponed to the November 14 Regular Board Meeting. A live fire training tonight is preventing staff attendance. 

Approval of Minutes
a. Regular Board Meeting on September 26, 2023.
Mr. McMurtrie made a motion to approve the Regular Board Meeting minutes of September 26, 2023. Mr. Sturm seconded the motion. 

Vote: 4-0.

Motion Carried. 
b. Executive Session Board Meeting on September 26, 2023.
Mr. McMurtrie made a motion to approve the Executive Session Board Meeting minutes of September 26, 2023. Mr. Sturm seconded the motion. 

Vote: 4-0.

Motion Carried. 
FINANCIAL REPORT

a. Review, discussion, and possible action on the monthly financial report for September 2023.
Steven Rodriguez from James Vincent Group (JVG) gave a PowerPoint presentation reflecting the financial reports for September 2023 and year to date. Tax Revenue and non-tax revenue were over budget for the month. Year-to-date tax revenue is over budget. Non-tax revenue is over budget due to ambulance, grant reimbursements, and ARPA funding. Personnel expenses for the month and year-to-date are under budget. A discussion followed. The board reviewed the warrants for the month and there were no questions.
Mr. Sturm made a motion to accept the September 2023 financial reports. Mr. McMurtrie seconded the motion.

Vote: 4-0.

Motion Carried.
COMMAND STAFF’S REPORT

Operations and Staffing – We are continuing to make progress with staffing and have reached full staffing. We hired a new Firefighter / Paramedic, Gustavo Cantu, who will begin training on November 6, 2023, and is expected to be online before December. Our new Lieutenant, Carlos Cota will be assigned to Station 161 in the next few weeks, filling out the rest of our Huachuca City coverage. The two new EMS-Only Paramedics completed their testing and are in field training now. 

We still have an Engineer vacancy created by Chris Bernal’s retirement and will have a few personnel acting in temporary capacities prior to the promotional testing next Spring.

We are continuing to explore a feasibility study with our automatic aid partners to try to see whether we may be able to find ways to do a better job of collaborating beyond our current automatic aid agreements. This month Chief Savage met again with Chief Foster with Whetstone and Chief Buonaccorsi with Palominas. Chief Savage also met with a consultant from ESCI to get a feel for the scope and cost of their services. Chief Buonaccorsi may also be reaching out to some other consultants. 
Ms. Jones, Chief Seamans, and JVG are continuing to compile and enter the data needed for our mandatory Medicare Ground Ambulance Data Collection System report. The tools and systems we have in place seem to be supporting the data collection work.  
Our wildland team is out again. Our Type 3 engine is on a severity assignment in California. This assignment came in just after we rehired a few of our seasonal fuels personnel. Placing two of them on the engine with two of our full-time personnel is helping support our local staffing. Three additional fuel crew members are working to wrap up the fuel reduction work on the green belt along Yaqui and will be moving onto private parcels soon. DFFM has given tentative approval to our amendment request to treat additional acreage in the Oaks subdivision to help clean up the Wildhorse fire scar and some residual fuels from the Monument fire.

All but three of our personnel completed their annual firefighter physicals with 1582. Next Monday we will attend a kickoff meeting for the cancer screening grant and hope to start seeing members register for those appointments.

We are continuing to work closely with the Cochise County Superintendent’s Office to support their Emergency Crisis Response Team.
Apparatus and Equipment – The last of our new ambulances has finally been placed in service which marked an important benchmark in our fleet replacement plan. All of our frontline ambulances are now less than three years old. With a few warranty repairs for the refrigerator wiring still pending, we are optimistic that we will see some remarkable service from these units.
Now that many of our frontline apparatus are caught up, we are continuing to work with Gust Rosenfeld to obtain some title lien releases from the COP so we can surplus a few of our aging vehicles.  

Grants – We are working on an application for a Resilience and Infrastructure grant to provide backup emergency generators for Stations 141 and 143. These grants have a 25% match requirement, which may equal roughly $25,000.00 for the project. ADEM has been incredibly supportive and is helping us negotiate a new application process.

We received $73,000.00 reimbursement from HRSA for the monitors we already received. We are continuing to discuss access to loaner modules from Philips while we wait for delivery of our new cardiac monitors. Their most recent timeline still has them here in early 2024, however we anticipate receiving some loaner modules and additional training sometime next month.

We are continuing to wait for feedback on our other pending AFG requests including the air trailer and SAFER funding for additional staffing.
SEACOM – Southeastern Arizona Communications is continuing to do well. Ms. Wilkins is continuing to push SEACOM forward and has opened discussions with Benson regarding joining the center. Chief Seamans has been supporting them with the development of a 911 diversion policy for low acuity calls as well as the expansion of Fire Station Alerting onto Ft. Huachuca.
AZ State Treasurer – We opened an account with the State Treasury LGIP Pool 7. We are currently working with Chase to adjust some of our account settings and transfer some additional funds into the pool. To date, the Cochise County Treasurer has not provided a clear explanation regarding how our funds are invested or their anticipated rate of return.

CIS Contract – As shared previously, Clark Information Systems (CIS) recently changed owners. Chief Savage is continuing to meet with the new owner, Adam Sekora to discuss updates to our contract which is up for renewal. One of the things we are exploring is moving back onto their network for internet services, which may reduce some of the tower revenues but offers faster and more resilient data service. 

NEW BUSINESS 
a. Review, discussion, and possible action regarding FFD Grooming Standard.
Chief Savage stated we have two employees who are outside of our current policy, specifically related to paragraph’s G, Tattoos, and I-7, Jewelry and Ornamentation. A discussion followed regarding issuing waivers versus changing the policy. Mr. Huish wants our interview process to include reviewing the Grooming Standard Policy. Chief Savage stated it will be included moving forward. Mr. Sturm believes our current policy is reasonable and recommends issuing waivers. Mr. Huish does not believe the current policy to be oppressive. Mr. Huish supports waivers for the two employees as long as it is clear that the organization missed the violations when the individuals were hired, and the violations are still against our Grooming Standard. Mr. Sturm stated we should send a reminder for staff to check the policies prior to any alterations. Mr. McMurtrie stated we should not isolate the policy; we should remind employees to review all policies once a year. 
No action was taken on the item. 
b. Review, discussion, and possible action regarding Overtime / Compensatory Time Policy.
Chief Savage stated that the recommended changes update the policy to reflect our current and historical practice. Overtime is paid (and comp-time is not granted) during wildland deployment and backfill, other work that is invoiced, as well as grant work. It also provides payment for time earned at the rate it is earned. 
Mr. McMurtrie made a motion to approve the amended Overtime / Compensatory Time Policy. Mr. Sturm seconded the motion.

Vote: 4-0.

Motion Carried.

REQUESTS FROM BOARD MEMBERS
Chief Savage said he reached out to a consultant for a marketing and communications plan. Their recommendation is to build a robust plan that lines up with our normal calendar and put out timely, intentional information that reflects anticipated community needs. 
ADJOURNMENT
Mr. McMurtrie made a motion to adjourn the Regular Meeting at 6:34 p.m. Motion seconded by Mr. Sturm.
Meeting adjourned at 6:34 p.m.
DATED THIS 25th DAY OF OcTOBER 2023.
________________________________________

Eric Andersen, Board Clerk
Fry Fire District Board
