FRY FIRE DISTRICT

MINUTES OF REGULAR BOARD MEETING

February 27, 2024
CALL TO ORDER

Mr. Huish called the Regular Meeting of the Fry Fire District Board to order at 6:02 p.m.

ATTENDANCE

Board Members in Attendance:
Joseph Huish, Board Chairman 

Eric Andersen, Board Clerk

Robert McMurtrie, Board Member

Board Members Absent:
Thomas Tucker, Board Member

Norman Sturm, Board Member
Staff in Attendance:
Mark Savage, Fire Chief

Diana Jones, Billing Supervisor


Steven Rodriguez, JVG 
PLEDGE OF ALLEGIANCE AND INVOCATION

Mr. Huish led the Pledge of Allegiance and Mr. Andersen gave the invocation.

CONFLICT OF INTEREST

Mr. Huish reminded board members that they shall declare any conflict of interest. No board member declared a conflict at this time.

CALL TO THE PUBLIC

Mr. Huish opened the call to the public at 6:03 p.m.

There were no comments from the public.

Call to the public closed at 6:03 p.m.
Approval of Minutes
a. Regular Board Meeting on January 23, 2024.
Mr. Andersen made a motion to approve the Regular Board Meeting minutes of January 23, 2024. Mr. McMurtrie seconded the motion. 

Vote: 3-0.

Motion Carried. 
FINANCIAL REPORT

a. Review, discussion, and possible action on the monthly financial report for January 2024.
Steven Rodriguez from James Vincent Group (JVG) gave a PowerPoint presentation reflecting the financial reports for January 2024, and year to date. Total Revenue was over budget, mostly due to fuel reduction grants. Total Expenses for January were over budget. Year-to-date tax revenue is slightly under budget, and non-tax revenue is over budget due to wildland, ambulance, ARPA funding, and interest. Expenses year-to-date are under budget. A discussion followed. The board reviewed the warrants for the month and there were no questions.
Mr. McMurtrie made a motion to accept the January 2024 financial reports. Mr. Andersen seconded the motion.

Vote: 3-0.

Motion Carried.
COMMAND STAFF’S REPORT

Operations and Staffing – Chief Savage shared that we completed physical testing yesterday for our new full-time firefighter candidates and we are working with applicants for our part-time EMS program.  

Board members were provided with a few graphs in their packets that reflect our 2023 calls. The crews at Station 142 are running more than twice as many calls as our other stations. Our average turnout times are right around 2:00 with Station 141 a few seconds higher due to the travel distance between the living quarters and apparatus bay. Our average response times per station range from 7:19 at Station 161 to 13:56 at Station 143, our most rural station.
Deputy Chiefs, Mauzy and Seamans completed the Week 1 of the Arizona Fire Chief’s Executive Officer’s training in Mesa this month. They will have another session at the Annual Chief’s Conference in July and will complete Week 2 of the program this October. Chief Mauzy submitted an application to the National Fire Academy’s Executive Fire Officer program, but we don’t have a timeline on the application’s review or approval process yet.

Facilities – Chief Seamans is continuing to work on some additional options for Station 141 and to develop a final renovation / expansion plan for Station 143. Although Core is still working through some warranty repairs, Chief Savage asked Chief Seamans to schedule an Open House for Station 142 on April 6 to celebrate our 59th birthday and share the remodeled station with the community.

This month saw the completion of the HVAC upgrades in the Maintenance Shop. Mr. Ayers is very pleased with the improvements to his workspace.  

Apparatus and Equipment – We are still waiting for lien releases from Zion Bank (COP) and will surplus a few of our apparatus as soon as we can transfer a clean title to the purchaser.  

The new utility box has been installed on the prevention truck. Chief Seamans should be picking it up this week to start working on the upfit and adding lights, radios, and other accessories. If all goes well, he will coordinate that with dropping off one of our ambulances in Phoenix to have the refrigerator replaced (M141 and M143 will both be rotating through for repairs).

The tank repair on our older 4000-gallon tender has been completed. Mr. Ayers completed some other minor repairs and the annual service on the unit. Thanks to Captain Short and his crew, it has also been detailed and should be going back out to Station 143 within the next few days, just ahead of our wildland fire season.   

Grants – The Assistance to Firefighters Grant cycle is open until March 8. We will be submitting another request for funding for an air trailer. The Arizona Governor’s Office Highway Safety Grant also closes March 8. We have a Resolution up for action tonight. 

We are continuing to work with ADEM to refine our application through the Building Resilience and Infrastructure grant to provide backup emergency generators for Stations 141 and 143. We will also be submitting a request for funding support with some additional business inspection and code enforcement training.

Chief Seamans had an integration meeting with 3am and SEACOM this morning for the Fire Incident Management Software system grant that was shared last month. Chief Seamans will be working with them in the coming weeks to make sure that data flows seamlessly between Spillman and Florian so that the system will work well once deployed.  

Our Hazardous Fuels Crew is continuing to make incredible progress and is currently working on a 9-acre parcel at the mouth of Carr Canyon. Chief Savage anticipates them wrapping that parcel up in the next week or so and then moving back out to the Oaks area and working south of Three Canyons Road.  

SEACOM – Southeastern Arizona Communications is continuing to perform well.
NEW BUSINESS

a. Review, discussion and possible action regarding FFD Board Resolution 2024-001 regarding requests for funding for extrication tools under the Arizona Governor’s Office of Highway Safety grant program.
Chief Savage stated this resolution supports our grant request for $30,000.00 for the purchase of battery powered extrication tools. 
Mr. McMurtrie made a motion to adopt the FFD Board Resolution 2024-001. Mr. Andersen seconded the motion.

Vote: 3-0.

Motion Carried.

b. Review, discussion and possible action regarding FFD Board Resolution 2024-002 regarding requests for funding for a Type 3 engine under the Arizona Department of Forestry and Fire Management SB1720 Fire Equipment grant program.
Chief Savage requested board approval on an application for grant funding under the Arizona Department of Forestry and Fire Management SB1720 Fire District Equipment grant program.  Requesting approximately $400,000.00 in funding to assist with the purchase of a new Type 3 engine.
Mr. McMurtrie made a motion to adopt the FFD Board Resolution 2024-002. Mr. Andersen seconded the motion.

Vote: 3-0.

Motion Carried.
c. Review, discussion and possible action regarding FFD Grooming Standard.
Board members were provided copies of the updated grooming standard policies to reflect changes to hand tattoos, veneers, sunglasses, and the responsibility of taking care of uniforms. 

Mr. McMurtrie made a motion to approve the updated FFD Grooming Standard. Mr. Andersen seconded the motion.

Vote: 3-0.

Motion Carried.

REQUESTS FROM BOARD MEMBERS
There were no requests from Board Members.
ADJOURNMENT
Mr. Andersen made a motion to adjourn the Regular Meeting at 6:27 p.m. Motion seconded by Mr. McMurtrie.
Meeting adjourned at 6:27 p.m.
DATED THIS 28th DAY OF FEBRUARY 2024.
________________________________________

Eric Andersen, Board Clerk
Fry Fire District Board
